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Security Incidents 
Rarely Arrive With 
Complete 
Information.

Security operations often begin with fragments: an officer observes 
something unusual. The control room receives an incomplete report. 
A supervisor may be unavailable. 

The challenge is not simply recording what happened.

It is determining:

What do we know?
What remains uncertain?
What risk is developing?
What should happen next?



Most operational systems are good are recording activity.

They manage patrols, deployments, occurrences, reports, 
access events, and compliance records.

Reporting tells you what happened.
Operational Intelligence helps determine what 
should happen next.

AEGIS was built for that gap.

The Operational Gap



Introducing AEGIS.

AEGIS is an operational intelligence and incident decision-support 
system for security operations.

We help operators and command personnel interpret developing 
incidents by:

● separating confirmed facts from assumptions;
● identifying uncertainty and emerging risks;
● reassessing the situation as material new evidence arrives; and
● preserving the reasoning and human decisions behind the 

response.

AEGIS gives operators, supervisors and incident commanders a better 
operational picture to make better decisions.



Built Around 
Security Operations

AEGIS translates information between the 
ground and command layers so that each 
person receives what they need to act— 
without exposing them to unnecessary 
reasoning complexity.

AEGIS has two key modules:

● Mobile Operator Module: allows for 
one-handed ease of use to receive 
tasks and instructions, and update 
evidence and observations.

● Incident Operations Command 
(IOC): deployed at command 
centres and control rooms for 
real-time updates and ease of 
deployment and tasking.



From Observation to 
Operational Decision 

RESOLVE

Human operators decide, 
task and respond. 

Command authorises 
recovery and stand-down

RECOMMEND

AI-assisted guidance for 
proportionate actions 

and escalation 
requirements.

ASSESS

Real-time assessment of 
risk, uncertainty, 
capability, authority and 
consequence of delay.

ESTABLISH FACTS

AEGIS distinguishes 
evidence, statements, 
assumptions and 
unknowns.

Aegis adapts to 
your operating 
environment

Every operational event follows a 
decision-making process.

AEGIS supports each stage of that journey.

From understanding the situation…

to recommending actions…

to documenting outcomes…

creating greater operational consistency 
across the organisation.



What AEGIS Does During an Incident

AI Intelligence

AI Recommends
Aegis identifies operational risks and 
suggests compliant responses in 
real-time

Explainable Logic
Every recommendation includes the 
specific evidence and rationale 
supporting the suggested action.

Human Command

Decisions
Review, approve, amend, override or 
escalate recommendations based on 
professional judgement

Enhanced Accountability
Legal, regulatory and operational 
determinations remain strictly with 
licensed management personnel

Better Operational 
Outcomes

Consistency
Visibility
Confidence
Governance

AEGIS does not automate command. 
It makes command better informed.



System Architecture

AEGIS is Not Another Security 
Management System

Operations 
Management 
Systems

Patrols
Attendance
Deployment
Incident Reporting
Access Records
SLA Tracking & Compliance
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AEGIS Operational 
Intelligence Layer

Interpret → Assess → 
Recommend→ Escalate→ 

Reassess→ Resolve
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Human Operations 
(Execution)

Ground Officers
Incident Operations Command
Supervisors
Incident Commanders
Specialist/ Emergency Services
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Built Around 
Real Operations

Current AEGIS 
development interface

AEGIS was designed for people working in operational 
environments, not sitting behind desks.

 The interface is mobile-first because frontline work is 
mobile.

 The experience is conversational because searching 
through manuals during an incident is inefficient.

 Technology should adapt to operations—not require 
operations to adapt to technology.



AEGIS vs. Conventional Management 
Reporting Software

Capability Conventional Systems AEGIS

Primary purpose Record & report activities Support operational decisions

Guidance Static procedures or configured 
workflows

Contextual recommendations adapted 
to operating environment

User focus Management & reporting Frontline officers & shift supervisors

Decision trail Event history Evidence, rationale & human 
decision-making

Knowledge Stored documents & records Applied at point of decision



EXPERIENCE AEGIS TODAY

We’re looking for 

● PILOT PARTNERS. We are selecting a small number of Singapore-based security agencies and 
operating sites to test AEGIS in live workflows, evaluate frontline usability and measure 
improvements in response consistency, escalation and reporting quality.

Get in Touch

AETOMIC LLC
Tel: +65 8999 5425
Email: roy@aetomictech.com


